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The inaugural Cambridge University Libraries Digital Preservation
Policy has been published last week. Somaya Langley (Cambridge
Policy & Planning Fellow) provides some insight into the policy
development process and announces a policy event in London,
presented in collaboration with Edith (Oxford Policy & Planning
Fellow) to be held in early December 2018.

In December 2016, | started the digital preservation policy
development process for Cambridge University Library (CUL), which
has finally culminated in a published policy.

Step one

Commencing with a ‘quick and dirty’ policy gap analysis at CUL,
what | discovered was not so much that there were some gaps in
their existing policy landscape but rather that there was a dearth of
much-needed policies. The gap analysis at CUL found that a few
key policies did exist for different audiences (some intended to
guide CUL, some to guide researchers and some meant for all staff
and researchers working at the University of Cambridge). While my
counterpart at Oxford found there was duplication in their policies
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across Bodleian Libraries and the University of Oxford, | mostly
found chasms.

Next step

The second step in the policy development process was attempting
to meet an immediate need from staff, by adding some
“placeholder” digital preservation statements into the Collection
Care and Conservation Policy that was currently under review. In
the longer term, while it might be ideal to combine a preservation
policy into one (encompassing the conservation and preservation of
physical and digital collection items), CUL’s digital preservation
maturity and skill capabilities are too low at present. Focus needed
to be really drawn to how to manage digital content, hence the need
for a separate Cambridge University Libraries Digital Preservation
Policy.

That said, like everything else I've been doing at Cambridge, it
needed to be addressed holistically. And policy is no exception.
Being able to undertake about two full weeks of work (spanning
several months in early 2017) contributing to the review of the
Collection Care and Conservation Policy has meant including some
statements in this policy that will support better care for digital (and
audiovisual) content still remaining on carriers (that are yet to be
transferred).

Collaborative development

Then in June 2017 we moved onto undertaking policy development
collaboratively. Part of this was to do an international digital
preservation policy review — looking at dozens of different policies
(and some strategies). Edith wrote about the policy development
process back in middle of last year.

The absolute lion’s share of the work was carried out by my Oxford
counterparts, Edith and Sarah. Due to other work priorities, | didn’t
have much available time during this stage. This is why it is so
important to have a team — whether this is a co-located team or
distributed across an organisation or multiple organisations — when
working in the digital preservation space. | really can’t thank them
enough for carrying the load for this task.

Policy template

My contribution was to develop a generic policy template, for use in
both our organisations. For those that know me, you will know |
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prefer to ‘borrow and adapt’ rather than reinvent the wheel. So |
used the layout of policies from a previous workplace and
constructed a template for use by CUL and the Bodleian Libraries. |
was particularly keen to ensure what | developed was generic, so
that it could be used for any type of policy development in future.

This template has now been provided to the Digital Preservation
Coalition, who will make it available with other documents in the
coming years — so that some of this groundwork doesn’t have to be
carried out by every other organisation still needing to do digital
preservation policy (or other policy) development. We found in our
international digital preservation maturity and resourcing survey
(another blog post on this is still to follow), that there’s still at least
42% of organisations internationally, that do not have a digital
preservation policy.

14%

Don't know

—  Who has a digital preservation policy?

What next?

Due to other work priorities, drafting the digital preservation policy
didn’t properly commence until earlier this year. But by this point |
had a good handle on my organisation’s specific:

= Challenges and issues related to digital content (not just
preservation and management concerns)

= High-level ‘profile’ of digital collections, right across all content
‘classes’

= Gaps in policy, standards, procedures and guidelines (PSPG)
as well as strategy


https://dpconline.org/
http://www.dpoc.ac.uk/2018/04/23/maturity-and-resourcing-survey/
https://doi.org/10.17863/CAM.26222

= Appreciation of a wide-range of digital preservation policies
(internationally)

= Digital preservation maturity (holistic, not just technical) —
based on maturity assessments using several digital
preservation maturity models

= Governance (related to policy and strategy)

= |Language relevant to my organisation

= Responsibilities across the organisation

= Relevant legislation (UK/EU)

This formed my approach of how to draft the digital preservation
policy, that would meet CUL’s needs.

Approach

| realised that CUL required a comprehensive policy, that would fill
the many gaps that ideally other policies would cover. | should note
that there are many ways of producing a policy, and it does have to
be tailored to meet the needs of your organisation. (You can
compare with Edith’s digital preservation policy for the Bodleian
Libraries, Oxford.)

The next steps involved:

= Gathering requirements (this had already taken place during
2017)

= Setting out a high-level structure/list of points to address

= Defining the stakeholder group membership (and ways of
engaging with them)

= Setting the frame of the task ahead

= Agreeing on the scope (this changed from ‘Cambridge
University Library’ to ‘Cambridge University Libraries’ —
encompassing CUL’s affiliate and dependent libraries®)

Then came the iterative process of:

1. Drafting policy statements and principles

2. Meeting with the stakeholder group and discussing the draft

3. Gathering feedback on the policy draft (internally and
externally)

4. Incorporating feedback

5. Circulating a new version of the draft

6. Developing associated documentation (to support the policy)
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Once a final version had been reached, this was followed by the
approvals and ratification process.

What do we have?

Last week, the inaugural Cambridge University Libraries Digital
Preservation Policy was published (which was not without a few
more hurdles).

It has been an ‘on again, off again’ process that has taken 23
months in total. Now we can say that for CUL and the University of
Cambridge, that:

“Long-term preservation of digital content is essential to the
University’s mission of contributing to society through the pursuit of
education, learning, and research.”

Which compliments some of our other CUL policies.

What now?

This is never the end of a policy process. Policy should be a ‘live
and breathing’ process, with the policy document itself purely being
there to keep a record of the agreed upon decisions and principles.

So, of course there is more to do. “But what'’s that?”, | hear you say.

Join us

There is so much more that Edith and | would like to share with you
about our policy development journey over the past two years of the
Digital Preservation at Oxford and Cambridge (DPOC) project.

So much so that we’re running an event in London on Tuesday 4th
December 2018 on Devising Your Digital Preservation Policy,
hosted by the DPC. (There is one seat left — if you're quick, that
could be you).

We’'re also lucky to be joined by two ‘provocateurs’ for the day:

= Kirsty Lingstadt, Head of Digital Library and Deputy Director of
Library and University Collections, University of Edinburgh

= Jenny Mitcham, Head of Good Practice and Standards, Digital
Preservation Coalition (who has just landed in her new role —
congrats & welcome to Jenny!)


https://doi.org/10.17863/CAM.32927
http://www.lib.cam.ac.uk/about-library/library-management/policies
https://dpconline.org/events/co-sponsored-event-all-welcome-registration-essential/devising-your-digital-preservation-policy
https://twitter.com/klingstadt
https://twitter.com/jenny_mitcham

There is so much more | could say about policy development in
relation to digital content, but I'll leave it there. | do hope you get to
hear Edith and | wax lyrical about this.

Thank-yous

Finally, | must thank my Cambridge Polonsky team members, Edith
Halvarsson (my Oxford counterpart), plus Paul Wheatley and
William Kilbride from the DPC. Policy can’t be developed in a void
and their contributions and feedback have been invaluable.
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